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ABSTRACT

RMG sector is the most influential economic contributory sector in
Bangladesh. Fifty percent and more revenue in GDP approximately are
generated from this sector. Therefore, it is very much important to analyze
the socio-business consideration of garment sector in Bangladesh. So far,
since 80’s garment industries had been booming in Bangladesh. These types
of industries face challenges and take the advantage over different
opportunities throughout more than three decades. Here, this paper
suggested that the socio-economic as well as the business-statistical review
of the garment industries in Bangladesh by providing some field research.
This paper attempted to provide an overview of the industry in monitoring,
standard of living, mix assessment and compliance (which is provided by
foreign buyers) aspects.
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INTRODUCTION

The Readymade Garments (RMG) sector ensures labor rights, labor standards, fair labor
practices and a Code of Conduct in garment industries. This sector has a greater potential than
any other sector to poverty reduction in Bangladesh. RMG sector has been becoming important
in terms of employment, foreign exchange earnings and its contribution to Gross Domestic
Product (GDP) gradually. Poor working conditions in the factories, lack of social compliance,
and lack of security are serious concerns in the present situation of Bangladeshi garment
industries since 2006. Compliance is defined as code of conduct, specification and or standard
that must be followed by business organizations. Now it has led to labor unrest and damage to
institutions and property as well as the valuable human lives. As a result, the garment
industries now have become a potential discussed factor in Bangladesh. Hence, the readymade
garments (RMG) sector is now facing a decline in demand. Recently the US government
suspended Bangladesh from the Generalized System of Preferences (GSP). GSP allows duty-
free entry of over 5000 goods to the US market from least developed countries like
Bangladesh. This action is taken because of the failure to improve working conditions in the
country by the Bangladesh government. The probable financial loss in terms of falling export
seems very small in the short run. Now Bangladesh exports about $5 billion worth of goods
where mostly RMG products to the USA are every year. Therefore, the suspension from US
GSP will account for a fall in export of about 0.8 % for Bangladesh.
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Undoubtedly, the garments industry has a significant impact in the economy and image of
Bangladesh. The garments industry is one of the two major foreign exchange generating
sources, the other being remittance from expatriates. It is also providing employment to
huge number of people especially women in Bangladesh who account for 90 percent of the
work force in this industry. Due to the conservative norms and values that exist in the
country, women are not able to work in all kinds of industries. The RMG sector has
provided an excellent opportunity for them to get employment, bringing a significant
change in the demographics of the workforce of the country. The employment
opportunities in this sector are encouraging farmers in rural areas to discontinue farming
and to join the garments industry. Women are leaving their employment in the informal
sector where they mostly worked as housemaids. Facing hardship and poverty, these
women who are often illiterate or having less than primary level education come to urban
areas in search of work in garments industries for better living conditions. Many will
argue that the living standards of the laborers are still below average, but we must say that
after having job in RMG sectors they are living a better life than they used to live before.

In addition to the economic contribution of the readymade garments sector, the expansion
of this industry has caused noticeable social changes by bringing more than 1.12 million
women into labor force. It has given women the chance to be financially independent and
have a voice in the family because now they can contribute financially. This economic
contribution as well as empowerment of women has changed their status in the family.
Most importantly, RMG sector produces a group of entrepreneurs of those a sizable
number is female. A woman entrepreneur established one of the oldest export oriented
garment factories named “Baishakhi Garments” in 1977. Many women are now holding
top executive positions in RMG industry. One of them named Bibi Rasel is very much
popular for her fashion house known as “Bibiyana” in Bangladesh.

Thus, RMG sector is not only contributing in earning foreign currencies but also creating
employment opportunities for women that in turn can contribute in the socio-economic
development of Bangladesh. Therefore, it is very much essential to assess the status of women
workers in RMG sector to take appropriate strategies for facilitating as well as ensuring their
rights so that this sector will become more convenient for them. This will encourage the
women and provide them the opportunity to contribute in the development of Bangladesh.

In Bangladesh, the government had declared that the minimum salary of a garment
worker would be 5500 taka. However, recently the higher authorities of the garment
industries have declared to pay 5300 taka per employee. According to “International Trade
Statistics” (2013) of World Trade Organization, Bangladesh is 8th in importing textile. In
2012, our country has imported 584 crore-dollar textile. Therefore, we can say the RMG
sector is very much important to make our country internationally renowned.

LITERATURE REVIEW

RMG sector is the most profitable sector in Bangladesh. In many research papers, we see
the negative sides of this sector. However, we know that this situation can be changed.
Now, working conditions in the RMG sector are now making their standard better. Here,
workers suffer various kinds of diseases due to the unhygienic environment also a number
of workers are killed in different accidents like fire hazard and panicking. We have lost so
many lives and we feel responsible for that. The international organizations have seen
how cordial the people are to get rid of this horrible situation. Day by day, this situation is
changing. As RMG sector is an important foreign exchange earning component so this
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type of inappropriate mechanism should be eradicated for protecting workers’ rights and
maintaining their safety. According to Qudus, Rashid and Dasgupta; the working
conditions in this sector frequently violate international labor standards, and Codes of
Conduct (Quddus, M. and Rashid, S.; 2000 and Dasgupta S., 2002). Alam (2004) suggested
that regularity and strict monitoring by the government agency could overcome security
problems of garment workers in Bangladesh. Sometimes, women workers face physical
abuse and sexual harassment inside as well as outside the factories. Now, management is
more concerned about the security of women workers. According to Kumar, garment
workers are concerned with long working hours or double consecutive shifts, personally
unsafe work environment, poor working conditions, wage and gender discrimination. In
addition, the higher authorities treat the RMG workers as slaves, exploiting workers to
increase their profit margins and keep their industry competitive to compete
internationally (Kumar A., 2006). In Bangladesh, recruitment policies are highly informal
because there is no a written formal contract or appointment letter. Hence, the workers
have to lose their jobs at any time. However, fear of losing their jobs and lack of alternative
job opportunities makes them unsatisfied (Bansari, 2010). As it is a very important sector
to gain foreign currencies, so they should be given appointment letters. Now it is
becoming more formal to join a garment factory than before.

According to Morshed, the key role of Cambodian labor unions in the RMG sector and as
mediator’s between workers and factory owners to settle disputes and discuss wages
(Morshed, 2007). As per government’s decision now in Bangladesh the higher authorities
of garment industries are also going to pay 5300 taka per employee, which is much better
wage than before. Now it has become regular incidents to injure, disable and dead from
fire and building collapses in different garment factories (Majumder P, 1998), which is not
desirable. People are now becoming more and more conscious day by day on this regard.
The government, NGOs, international agencies, buyers and other stakeholder groups
should work together with mandatory requirements as specified in the law, which is now
happening. Hence, it is true that NGOs, civil society, trade unions and other stakeholders
should work together to adopt the Code of Conduct for a viable and competitive RMG
industry (Khan, 2006). On the basis of the “International Trade Statistics” by World Trade
Organization, Bangladesh has become 8th for importing textile as in the previous year 584
crore-dollar textiles are imported (2013).

This literature review indicates that RMG sector of Bangladesh is now paying more
attention to labor rights and unsafe working environment than the past. Consequently,
many international buyers now demand orders from Bangladeshi garment industries.
Therefore, an effective initiative (making labor wage up to 5500 taka) by the government
in this regard has provided a basis for negotiating with buyers.

OBJECTIVE OF THE STUDY

The objective of this study is to explicate the socio-business consideration of garment
worker in Bangladesh with the help of different statistical measures and scale.

DATA & VARIABLES

Source of Data

Fifty-three garment workers of five garment industries in Bangladesh fill up the
questionnaires. The name of the garment industries are Dragon Garments, Dina Garments,
Khalil Garments, Opash Garments and Chondropuri Garments.
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Variables

The variables are name, age, designation, salary, level of education, working experience in
year, security, training and average working hour. Among them “name” and
“designation” are string variables and others are numeric.

There are 53 garment workers in this research. The data of the first variable “name” is
written according to the names in the questionnaires. Among them the first 10 workers are
from Dragon Garments, the next 13 are from Dina Garments, the next 10 are from Khalil
Garments, the next 10 are from Opash Garments and the last 10 are from Chondropuri
Garments. The third variable “designation” is labeled as 1 = line chip, 2 = supervisor, 3 =
floor manager, 4 = cutting master, 5 = worker, 6 = operator, 7 = ironman, 8 = guard and 9 =
manager. The design masters are included in 4. The helpers are included in 5. The general
manager (GM) and other managers are included in 9.

The fifth variable “level of education” is labeled as- 0 = no education, 1 = before SSC, 2 =
SSC pass, 3 = HSC pass, 4 = more than in HSC. The seventh variable “security” is labeled
as 1 = good, 2 = medium, 3 = bad. The eighth variable “training” is labeled as- 0 =no, 1 =
yes. The ninth variable “average working hour” is labeled as 1 = less than 10 hour, 2 = 10
hour and more. The data of other variables are written according to the questionnaires.

Software and Technical Support
This study is conducted through the following packages of software: SPSS 17.0; MS Office 2007.

RESULTS & ANALYSIS

Descriptive Statistics

There are no missing values in the data set. From descriptive statistics, we can see that-
there are 53 cases. The minimum values for age, salary, level of education, working
experience in year, security, training and average working hour are 15, 2500, 0, 0.4, 1, 0
and 1 respectively. The maximum values are 52, 60000, 4, 20.0, 3, 1 and 2 respectively.

The mean (average) values for garment workers are 26.98 years of age, 9560.38 Taka
salary, education is up to SSC pass (2.34), 3.821 years of experience, medium security
(1.45), training given to 50 % workers (0.53) and average working hour is 10 hours or more
(1.83) respectively. That means on average the age of a garment worker is approximately
27 years. The average salary of a garment worker is approximately 9560 taka. The average
level of education is SSC pass. Average working experience is approximately 4 years. The
proper security given in the garment industries is medium on average. The training for
better security is given to on average 50 percent workers. Finally, on average the workers
have to maintain 10 hour and more working time.

The standard deviations (variation of the values) for garment workers are 7.102 years of
age, 10168.850 Taka salary, and education stopped before SSC (1.372), 3.4527 years of
experience, medium security (0.748) is given, training given to 50 % workers (0.504) and
average working hour is less than 10 hour (0.379) respectively. That means the total
dispersions of the values are these results. The descriptive statistics is given in the
appendix section (Table 1.1).

Frequency Tables
The individual frequency tables are given here for age, designation, salary, education,
experience, security, training and average working hour respectively.
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At first, in table 1.2 the frequency distribution of “age” is given. The variable is labeled
after recoding as 1 = less than 20 years, 2 = 20-30 years and 3 = 30 years and above. Here
six people are aged less than 20 years, the maximum thirty five people are aged 20-30
years and 12 are aged 30 years and above.

In table 1.3 the frequency distribution of “designation” is given. The value labels of the
variable “designation” after recoding are 1 = worker, 2 = supervisor, 3 = guard and 4 =
authority. Here the maximum forty-one people are general workers, four are supervisors,
two are guards and the rest six people are higher authorities.

In table 1.4 the frequency distribution of “salary” is given. The variable “salary” is labeled
after recoding as 1 = less than 5000 taka, 2 = 5000-10000 taka and 3 = 10000 taka and above.
The maximum twenty two people get less than 5000 taka as salary, seventeen people get
5000 to 10000 taka and fourteen people get 10000 taka and above.

In table 1.5 the frequency distribution of “education” is given. The variable “education” is
labeled as “level of education”. The value labels are 0 = no education, 1 = before SSC, 2 =
SSC pass, 3 = HSC pass and 4 = more than HSC. Here two workers have no education, the
maximum twenty people stopped their education before SSC, six people are SSC pass,
eight people are HSC pass and seventeen are more than HSC passed.

In table 1.6 the frequency distribution of “experience” is given. The variable “experience”
is labeled after recoding as “working experience in year”. The value labels are 1 = less than
6 months, 2 = 6-12 months and 3 = 12 months and above. The maximum forty-eight people
have less than 6 months experience, three get 6 months to 1-year experience and two get
more than a year experience.

In table 1.7 the frequency distribution of “security” is given. The variable “security” is
labeled as “how is the security?”. The value labels are 1 = bad, 2 = medium and 3 = good.
Thirty-seven people says they get bad security, eight people says they get medium and
another eight says they get good security.

In table 1.8 the frequency distribution of “training” is given. The variable “training” is
labeled as “if security training is given”. The value labels are 0 = no and 1 = yes. Here we
see that twenty-eight people say training is given for security and another twenty-five say
they do not get any training. Obviously, the training is not fruitful enough.

In table 1.9 the frequency distribution of “average working hour”. is given. The variable is
labeled after recoding as “average working hour”. The value labels are 1 = less than 10 hr
and 2 =10 hr & more. Nine people work less than 10 hour. Definitely, they are seniors. The
maximum forty-four people work more than 10 hour that include general workers.

All frequency tables are given in the appendix section.

RECOMMENDATIONS

Condition of Garment workers in Income and Economic sectors

Garment workers are poorly paid in this sector. Because of sustained campaigning by
women workers, women rights and human rights activists and other trade unionists
in Bangladesh, the minimum wage for garment workers was raised in 2010 for the first
time in four years. Receipt of wages in the garment industry depends on meeting an
assigned production target. If production targets are met, a sewing operator’s salary now
starts at 3,861 taka (approximately £32) a month and a helper’s wage at 3,000 taka (£25) a
month. This amount is inadequate in meeting the minimum living standards in the urban
areas. Besides the above, they get no other benefits or festival allowances. Recently the
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higher authorities of the garment industries have declared to pay 5300 taka per employee
in spite of the government’s decision of paying 5500 taka.

Women workers are employed in poorly paid jobs facing severe lab our rights violations
and do not get their legal entitlements. They are also forced to work at night often
exceeding 10 working hours that is a violation of the labor standard.

Condition of Garment Workers in Social-political sectors

Garment workers are also disadvantaged socially and politically. As for example, they face
problem in the areas of accommodation, transport, and access to health treatment. Most of
them are living in the urban slums and they have no access to government social
protection measures like VGD and VGF cards in rural areas. Women workers have no
right to form labor/trade union and therefore politically they have no power and voice to
bargain with the factory owners. Existing situation also deter them from getting involved
in any right based activities for their well-being.

Condition of Garment Workers in Training sector

To provide proper training to workers, supervisors and managers in the RMG sector to
improve their capacity. Training is always considered as an effective instrument for
upgrading skills and raising efficiency of human resource, which eventually ensures
increased productivity. The entrepreneurs of the relevant sector but much more needs to
be done have taken some initiatives. Necessary steps should be taken by both the public
and the private sectors, and development partners to establish appropriate fashion and
technology institutes. Improvement in working conditions and organizational
environment can also result in increased productivity, which eventually renders these
enterprises more competitive.

Condition of Garment Workers in Security sectors

In 24 September 2013 nearly 3.5 million garment workers in Bangladesh, recently faced
industrial accidents and a staggering loss of life. They should get essential support to
improve working conditions, strengthen labor inspection and upgrade building and fire
safety at their workplaces and by providing training to workers, supervisors and managers
in the RMG sector to improve their capacity to ensure workplace safety including the
prevention of violence. One of the solutions central to the safety issue may be worker
empowerment, at Rana Plaza where they were forced to work, despite imminent collapse
reported on TV news the previous day. Entrepreneurs have to provide and to ensure a safe
working environment for the workers where they can exercise their rights fully and
satisfactorily. Recent tragedies in Dhaka’s garment industry have highlighted the
importance of improving safety standards and ensuring protection for factory workers.

Condition of Women Workers in Maternity leave and Child Care Facility

Bangladesh Labor Law guarantees all women workers a total of 16 weeks’ paid maternity
leave and in January 2011 the Prime Minister announced that maternity leave would be
extended to six months. However, most women workers have little knowledge of their
rights or of the necessary applications to employers or the doctor’s certificates needed in
order to claim those rights. The majority end up being fired by their employers when they
become pregnant or sent on leave without payment. As a result many women are forced to
work during the final stages of pregnancy in order to make ends meet, jeopardizing the
health of both mother and child.
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Most of married women workers have to spend a big amount of time separated from their
children due to long timework. Although Bangladeshi Labor Law requires every
establishment with more than 40 women employees to provide a suitable room or rooms
for the use of children under the age of six. The majority of women workers in the garment
factories have no option but to send their children to stay slum house or to send their
parents in rural areas, due to lake of child facilities in their workplace, depriving them of
the right to breastfeed and of the enjoyment of bringing up their own children.

If there is more time and funding then in depth analysis can be done.
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Appendix
Table 1.1: Descriptive Statistics
Variables N | Minimum | Maximum | Mean | Std. Deviation
age 53 15 52 26.98 7.102
salary 53 2500 60000 9560.38 10168.850
level of education 53 0 4 2.34 1.372
working experience in year | 53 4 20.0 3.821 3.4527
how about the security? | 53 1 3 1.45 748
if security training is given | 53 0 1 .53 504
average working hour | 53 1 2 1.83 379
Valid N (listwise) 53
Table 1.2: Frequency Distribution of “age”
Frequency | Percent | Valid Percent | Cumulative Percent
Valid | less than 20 years 6 113 113 113
20-30 years 35 66.0 66.0 774
30 years and above 12 22.6 22.6 100.0
Total 53 100.0 100.0

Table 1.3: Frequency Distribution of “designation”

Frequency|Percent| Valid Percent | Cumulative Percent
Valid| worker 41 774 774 774
supervisor 7.5 7.5 84.9
guard 3.8 3.8 88.7
authority 113 11.3 100.0
Total 53 100.0 100.0
Table 1.4: Frequency Distribution of “salary”
Frequency| Percent | Valid Percent | Cumulative Percent
Valid | Less than 5000 tk 22 41.5 41.5 41.5
5000-10000 tk 17 32.1 32.1 73.6
10000 tk & above 14 26.4 264 100.0
Total 53 100.0 100.0
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Table 1.5: Frequency Distribution of “education”

Frequency | Percent | Valid Percent | Cumulative Percent
Valid| No education 2 3.8 3.8 3.8
Before SSC 20 37.7 37.7 41.5
SSC pass 11.3 11.3 52.8
HSC pass 15.1 15.1 67.9
HSC a & above 17 32.1 32.1 100.0
Total 53 100.0 100.0

Table 1.6: Frequency Distribution of “experience”

Frequency| Percent | Valid Percent | Cumulative Percent
Valid | Less than 6 months 48 90.6 90.6 90.6
6 months to 1 year 5.7 5.7 96.2
More than 1 year 3.8 3.8 100.0
Total 53 100.0 100.0
Table 1.7: Frequency Distribution of “security”
Frequency | Percent | Valid Percent | Cumulative Percent
Valid| Good 37 69.8 69.8 69.8
Medium 15.1 15.1 84.9
Bad 15.1 15.1 100.0
Total 53 100.0 100.0

Table 1.8: Frequency Distribution of “training”

Frequency| Percent | Valid Percent | Cumulative Percent
Valid| Yes 25 47.2 47.2 47.2
No 28 52.8 52.8 100.0
Total 53 100.0 100.0

Table 1.9: Frequency Distribution of “average working hour”

Valid

Frequency |Percent| Valid Percent | Cumulative Percent
Less than 10 hr 9 17.0 17.0 17.0
10 hr & more 44 83.0 83.0 100.0
Total 3 100.0 100.0
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