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ABSTRACT

Globalization has profoundly transformed the dynamics of intercultural
communication and education, creating both opportunities and challenges in our
increasingly interconnected world. This qualitative study examines the impact of
Globalization on cultural interaction, technological advancements, and educational
reform. Drawing on document analysis, semi-structured interviews, and focus
group discussions with educators, communicators, and policymakers from diverse
backgrounds, the study reveals that Globalization promotes -cross-cultural
understanding and collaboration but also raises concerns about cultural
homogenization, inequality, and miscommunication. The findings are organized
into three principal themes: the effects of Globalization on intercultural
communication, its implications for global educational systems, and the
opportunities and challenges it poses for inclusiveness and cultural preservation.
The transformative role of technology—particularly social media and video
conferencing—is highlighted for its capacity to enhance global connectivity, while
also exposing communication barriers and marginalizing non-English speakers. In
education, Globalization has led to curriculum internationalization and the
expansion of online learning, democratizing access but also widening the digital
divide and reinforcing Western-centric models. The study concludes with
recommendations to balance the benefits of Globalization with the preservation of
cultural diversity and equity. These include promoting multilingualism,
integrating local knowledge into global curricula, and addressing technological
gaps. This research provides actionable insights for educators, policymakers, and
communicators to navigate the complexities of Globalization and foster a more
inclusive and culturally sensitive global society.
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INTRODUCTION

A prominent trend in modern civilisation is globalisation, defined by heightened
interconnection across economies, cultures, and regions. Although often examined in
economic settings, its impact transcends industry and commerce, profoundly influencing
cross-cultural communication and education. (Shi and Yang, 2025). Globalization has
profoundly impacted two key areas: education, which involves the dissemination of
knowledge, values, and skills, and intercultural communication, which consists of the
exchange of ideas and information among individuals from diverse cultural backgrounds
(Aldamna et al., 2025). Fostering inclusion, safeguarding cultural diversity, and ensuring
fair access to resources require an understanding of the impact of Globalization on these
areas as the world becomes increasingly interconnected (Soriya et al., 2024).

The rapid progression of technology has been a principal catalyst of globalisation,
enabling international cooperation and communication (Rodriguez-Flores, 2025; Mannan
& Maruf, 2024). Digital learning settings, social media platforms, and video conferencing
technologies have revolutionized human interaction and education, promoting creativity
and cross-cultural cooperation. Nonetheless, these developments have also presented
obstacles, including language hurdles, cultural misinterpretations, and the threat of
cultural homogenization. Globalization has enabled the internationalization of curriculum
and the expansion of online learning platforms in education, democratizing access while
underscoring discrepancies in availability and the ongoing dominance of Western-centric
paradigms. These discrepancies underscore the need for a nuanced understanding of the
impacts of Globalization on intercultural communication and education (Gou, 2025).

Despite the growing body of Literature on Globalization, there is a limited understanding of
its dual nature's effects on intercultural communication and education, which promote both
diversity and unity while presenting concerns of homogenization and inequity. Research on
the comprehensive interplay of these components is limited, with most studies concentrating
on either the benefits or drawbacks of Globalization. This study aims to address the disparity
by analyzing the effects of Globalization on intercultural communication and education. It
highlights the conflicts between innovation and tradition, inclusivity and inequity, as well as
cultural exchange and preservation. The study examines the following enquiries: What
effects has Globalization exerted on cross-cultural communication? What effects has
Globalization exerted on educational systems worldwide? How can societies promote
diversity and cultural preservation while confronting the benefits and problems presented
by Globalization? This research aims to elucidate the global implications and offer practical
guidance for policymakers, educators, and communicators. The results have significant
implications for advancing cultural literacy, fostering equitable educational opportunities,
and using technology judiciously in an increasingly linked society.

This study is based on Vygotsky's Social Constructivism (1978) and Hofstede's Cultural
Dimensions Theory (1980). These ideas elucidate the influence of social interactions and
cultural values on engagement and learning within an increasingly globalized framework
(Pongsophon, 2025). The research employs a conceptual framework to illustrate the
interconnections among the three primary concepts of Globalization, intercultural
communication, and education, as well as the impact of Globalization on these areas.

This research contributes to the expanding Literature on the effects of Globalization on
intercultural interactions and learning by enhancing our understanding of its implications.
The investigation offers significant insights for navigating the complexities of
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industrialization and harnessing its potential to cultivate a more interconnected and peaceful
society by examining both its advantageous and detrimental aspects. The following sections
comprise the literature review, methodology, findings, and debates, culminating in a
conclusion that presents a series of recommendations for future study and practice.

LITERATURE REVIEW

The literature review has been organized into three primary sections: (1) the Theoretical
Framework, which separates the primary theories that underpin the study; (2) the
Conceptual Framework, which provides a visual and explanatory model of the study's
fundamental ideas and their interactions; and (3) a Thematic Review, which integrates
existing research on Globalization, intercultural communication, and education.

Theoretical Framework

The study is grounded in two key theoretical frameworks that provide a lens for
understanding the impact of Globalization on intercultural communication and education:

a. Cultural Dimensions Theory (Hofstede, 1980)

Hofstede's Cultural Dimensions Theory (1980) offers a framework for researching how
cultural values influence teaching methods and communication styles (Altarazi & Jaber,
2025). The following six aspects of culture are examined in the concept:

Individualism vs. Collectivism: compares how much emphasis societies place on
personal objectives versus group cohesion (Nijkamp, 2025)

Power Distance: Measures the extent to which neighborhoods accept power hierarchies
(Dang et al., 2025).

Uncertainty Avoidance: The capacity to tolerate ambiguity and unpredictability is
determined by uncertainty avoidance (Chabika et al., 2024).

Masculinity vs. Femininity: Analyzes how competitive benefits are prioritized above
nurturing and quality of life (Wasiel et al., 2025).

Long-term vs. Short-term Orientation: Distinguishes between societies that place more
value on tradition and the present than on the advantages of the future (Yeganeh, 2025).

Indulgence vs. Restraint — This dimension measures the extent to which societies permit
or regulate the gratification of basic human desires (Bekoe et al., 2025).

Because it emphasizes the possibility of cultural misunderstandings and conflicts in cross-
border interactions, this way of thinking is especially crucial for understanding how
Globalization has affected intercultural communication (Lin & Lou, 2025).

b. Social Constructivism (Vygotsky, 1978)

Social constructivism emphasizes the significant influence of social interactions and
cultural contexts on the acquisition of learning and knowledge. This concept posits that
language, societal norms, and cultural resources contribute to the collaborative learning
process (Ali et al., 2025). Social constructivism elucidates how international connections
and exchanges transform communication and educational processes within the context of
Globalization. It highlights the importance of cultural diversity in providing significant
educational opportunities (Karimi et al., 2025).
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Conceptual Framework

The study's conceptual framework integrates the fundamental principles of intercultural
communication, Globalization, and education to illustrate their interrelations and the
influence of Globalization on these domains. This is a representation of the framework:

Opportunities and Challenges in Globalization
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Figure 1: Conceptual Framework of the study
Explanation of the Conceptual Framework:

The primary determinant affecting changes in cross-cultural communication and
education is Globalization (Abernathy, 2025). Augmented Globalization-induced
intercultural interactions influence intercultural communication. Globalization is
transforming education via the proliferation of online schools and the internationalization
of curricula (Shohel et al., 2025). However, these transitions also have drawbacks,
including the potential for cultural homogenization and a rising level of inequality. This
approach emphasizes the dual nature of Globalization's consequences and guides the
study's evaluation of its influence on intercultural communication and education

(Cartwright, 2025).
Thematic Review of Literature

Wang and Lin (2025) opine that the three main topics of the thematic review encapsulate
the corpus of knowledge about Globalization, intercultural communication, and
education: (1) globalization and intercultural communication, (2) globalization and
education, and (3) the dual nature of Globalization.

a. Globalization and Intercultural Communication

Kayyali (2025) points out that Globalization has drastically altered intercultural
communication by eliminating geographical obstacles and facilitating real-time
communication across cultures. Technological advancements have enabled extraordinary
levels of connectivity, as demonstrated by social networking platforms such as Facebook
and Instagram, as well as communication programs like Zoom and WhatsApp (Maruf et
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al., 2021). This greater involvement has also highlighted the obstacles of recognizing
cultural differences (Horova et al., 2024). Hall's (1976) definition of high-context and low-
context cultures provides an essential framework for addressing these issues (Puskas,
2025). Low-context cultures, such as those in the United States and Germany, prioritize
direct and explicit communication, whereas high-context cultures, including China and
Japan, rely more on nonverbal cues and implicit communication. These disparities may
lead to miscommunications and conflicts in international relations (Sultanova, 2025).

An additional crucial element of intercultural encounters is language. The Globalization of
English has led to a reduction in minority languages, increasing communication but also
marginalizing non-native speakers (Hoang, 2025). This linguistic dominance highlights the
importance of multilingualism and language revitalization efforts, as it raises questions
about cultural diversity and the preservation of indigenous languages (Chen & Chen, 2025).

b. Globalization and Education

Globalization has significantly influenced schooling. Higher education has become more
internationalized due to Globalization, with an increasing number of institutions adopting
a global curriculum that fosters cross-border collaboration (Hassan et al., 2025). This
alteration signifies the increasing recognition that Online learning platforms such as
Coursera, edX, and Khan Academy have democratized educational access, enabling
individuals from all backgrounds to use exceptional resources (Patelet al., 2025)
Nevertheless, students in low-income regions often lack access to dependable internet
services and digital devices, hence highlighting the digital divide (Iftikhar,2025).
Numerous countries have marginalized indigenous languages and educational methods
due to their emphasis on English-language acquisition and standardized assessments
(Rosales, 2025). This raises concerns about educational equity and cultural preservation,
underscoring the need for culturally sensitive approaches that balance local conditions
with global perspectives (Arcinas, 2025).

c. The Dual Nature of Globalization

Pantazopoulos (2025) highlights literature, which often underscores that Globalization has
dual facets: it fosters diversity and unity, while simultaneously posing risks of
homogenization and inequality. The increasing popularity of cultural products such as
Bollywood films and K-pop illustrates that Globalization promotes mutual understanding
and cultural exchange (Pawar, 2025). Concerns over cultural preservation have emerged,
as Western media and commercial culture often overshadow local traditions (Okwir, 2025).

The global exchange of educational ideas has reinforced Western-centric paradigms while
also fostering innovative approaches (Zorba, 2025). Adaptive strategies that reconcile the
benefits of Globalization, the preservation of cultural diversity, and equitable promotion
are essential in light of these discrepancies (Mariyono, 2025).

The literature review highlights the fundamental impacts of Globalization on intercultural
communication and education, detailing its advantages and disadvantages (Allen, 2025).
Theoretical and conceptual frameworks provide a robust foundation for understanding
these processes, while the thematic overview encapsulates significant discoveries from
prior research (Saputra et al, 2025).

This review offers a nuanced understanding of its dual nature, establishing the context for
the qualitative evaluation of Globalization's impact on intercultural communication and
education.
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RESEARCH METHODOLOGY

This study used a qualitative research approach to examine the impact of Globalization on
intercultural communication and education. Qualitative methodologies are particularly
appropriate for this study since they provide a comprehensive examination of intricate social
phenomena, enabling the researcher to elucidate the many and varied impacts of Globalization.
The theoretical and conceptual frameworks outlined in the literature review function as the
methodology's guide, offering a coherent and systematic approach to information collection
and analysis (Hoffman et al, 2025). The study's action plan, information-gathering
methodologies, and analytical processes are comprehensively detailed below.

Research Design

This study investigates the impact of Globalization on intercultural communication and
education via a qualitative research methodology. The study employs an interpretive
research paradigm that emphasizes the importance of understanding individuals'
subjective interpretations and experiences within their social contexts. This framework is
particularly adept at analyzing the intricate and varied nature of Globalization's impact, as
it aligns with the study's focus on exploring lived experiences and perceptions of
Globalization. Researchers may gain profound insights into the study topic by using
qualitative methods, chosen for their ability to provide a thorough analysis of complex
social problems. The exploratory component of the research approach seeks to provide
insights rather than assess ideas (Valery et al., 2025). This technique aligns with the study's
focus on understanding the complexities of Globalization's consequences, necessitating
adaptation and openness to novel concepts. Moreover, the design is cross-sectional,
providing a snapshot of the phenomena under investigation as data is gathered at a
precise point in time (Mwita, 2025). This methodology facilitates an intensive and
comprehensive examination of the study problems, although it limits the ability to
monitor temporal changes.

Research Process Flow

Literature Review
Data Collection

Data Analysis
Findings & Discussion

‘ Conclusion & Recommendations

Figure 2: Research Design Diagram

The theoretical and conceptual frameworks established by the literature review drive the
research design, ensuring a rational and scientific methodology for data collection and analysis
(Mannan et al, 2023). These frameworks provide a lens through which to examine the impact
of social connections and cultural values on education and engagement in an increasingly
globalized context. A detailed explanation of the study design is provided below, accompanied
by a visual schematic (Figure 2) illustrating the progression of the research effort.
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Data Collection

This research employed three primary data collection strategies: focus groups, semi-
structured interviews, and document analysis. These strategies have been used to facilitate
triangulation, hence enhancing the validity and reliability of the findings.

Document Analysis

A comprehensive analysis of reports, official documents, and academic Literature has
established the theoretical underpinnings of the study. The selection of papers focused on
their relevance to education, intercultural communication, and Globalization. The
identified major themes and patterns have shaped the focus group and interview rules.

Semi-Structured Interviews

Fifteen participants, including educators, communication specialists, and policymakers,
participated in the semi-structured interviews. The purpose of the interviews was to get
detailed information on participants' perspectives and experiences related to the impacts
of Globalization. Open-ended questions were used to provide flexibility and depth in
responses. Below are a few instances of interview enquiries:

o How has Globalization influenced intercultural communication in your
professional context?

. What challenges and opportunities has Globalization created for education systems?

. How do you navigate cultural differences in a globalized environment?

Interviews were conducted virtually using platforms such as Zoom and Microsoft Teams,
ensuring accessibility for participants across different geographical locations. Each interview
lasted approximately 45-60 minutes and was audio-recorded with participants” consent.

Data Analysis

The data are analyzed using a theme analysis technique (Aziz et al., 2025). Finding,
analyzing, and summarising patterns (themes) in the data are the tasks involved in this
method. Each step that made up the research is summarised in Table 1 below. Each stage
has been thoroughly explained to provide clarity and rigour to the analytical process.

Table 1: Stages of Thematic Analysis

Stage Description

Immersing in the data by reading and re-reading transcripts to

1. Familiarization . 2.
gain familiarity.

Identifying initial codes based on recurring patterns and

2. Generating Codes significant insights.

Grouping codes into broader themes that capture key patterns in
the data.

4. Reviewing Themes | Refining themes to ensure they accurately represent the data.

3. Searching for Themes

5. Defining and

. Clearly defining and naming themes to reflect their essence.
Naming

Synthesizing findings into a coherent narrative supported by

0- Producing the Report illustrative quotes.
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Focus Group Discussions:

Two discussions involving six to eight individuals with diverse professional and cultural
backgrounds have been conducted. The focus groups provided participants with a
collaborative environment to debate the topics under investigation while sharing personal
narratives. The researchers observed dialogues using a standardized protocol that ensured
uniformity between sessions.

Ethical Considerations

Rigorous ethical norms are adhered to throughout the inquiry to ensure the rights and
welfare of the participants. Before participating in the study, those engaged provided their
informed consent. The objectives, methodologies, and penalty-free withdrawal policy of
the study were explained to the participants. All data has been anonymized, and findings
are presented under pseudonyms to maintain anonymity.

Constraints of the Study

The study has limitations, yet it provides valuable insights into the impact of Globalization
on cross-cultural communication and education. Although the sample size may be enough
for qualitative research, it might limit the applicability of the findings. Secondly,
longitudinal studies may be essential to capture temporal changes, as the cross-sectional
method provides only a snapshot of the phenomena under investigation. Lastly, using
self-reported data increases the potential for bias, as participants may provide responses
that align with societal expectations. Despite the aforementioned limitations, the study
makes a valuable contribution to the growing body of research on Globalization and its
effects on education and communication.

The aforementioned strategy provides a comprehensive and meticulous approach to
examining the impact of Globalization on cross-cultural communication and education.
The study's integration of document analysis, semi-structured interviews, and focus group
discussions ensures a comprehensive understanding of the research issue by incorporating
multiple perspectives and experiences. Thematic analysis can elucidate key themes and
patterns, providing insightful information on the opportunities and challenges posed by
Globalization. This methodological technique guarantees coherence and academic rigour
by aligning with the study's theoretical and conceptual foundations.

RESEARCH FINDINGS

The study findings have been systematically categorized based on the key themes
identified in the thematic analysis, each corresponding to the research questions presented
in the introduction. These subjects provide a comprehensive understanding of how
Globalization affects cross-cultural communication and education, highlighting both the
benefits and drawbacks of this phenomenon. Three main headings, each about a distinct
research subject, are used to convey the findings:

1. The Impact of Globalization on Intercultural Communication

2. The Implications of Globalization for Education Systems Worldwide

3. Navigating the Challenges and Opportunities of Globalization for Inclusivity and
Cultural Preservation
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Each issue is thoroughly examined, supported with participant recommendations that
illustrate and reference the theoretical and conceptual frameworks of the study.

1. The Impact of Globalization on Intercultural Communication

Globalization has significantly impacted intercultural communication, creating both
opportunities and challenges due to linguistic and cultural misconceptions (Abernathy,
2025). This signifies the initial research question: How has Globalization influenced
intercultural communication?

Opportunities for Cross-Cultural Exchange

The participants emphasized the importance of technology in promoting intercultural
conversation. Global interconnectedness was often attributed to social media platforms
and video conferencing applications. Johnes (2025) believes that connecting with
individuals worldwide has never been easier, thanks to platforms like Zoom and
WhatsApp. Collaborating on research projects with colleagues in Brazil, Japan, and India
has been very enlightening (Kyoi et al, 2025). Social media enables us to disseminate our
narratives and viewpoints to a worldwide audience, underscoring its significance in
fostering global discourse. It is an effective tool for debunking misconceptions and
fostering empathy (Legroux, 2025).

These findings align with Hofstede's Cultural Dimensions Theory (1980), emphasizing the
need to understand cultural differences to facilitate efficient communication. The
advancement of Globalization has facilitated interactions among individuals from diverse
cultural backgrounds, promoting mutual respect and understanding.

Challenges in Navigating Cultural Differences

Despite the advantages, participants noted that intercultural communication presents
several challenges, particularly in terms of language and cultural misinterpretations.

A prevalent issue was linguistic obstacles. Despite English's status as a global lingua
franca, non-native speakers have been marginalized by its preeminence.

These findings illustrate the challenges emphasized in the Conceptual Framework, which
underscores the dual nature of Globalization's impact on communication. Globalization
fosters intercultural communication; nevertheless, it also generates issues and disparities
that need resolution.

2. The Implications of Globalization for Education Systems Worldwide

Globalization has significantly impacted education by altering access to learning resources,
pedagogical approaches, and curricula.

These results relate to the second research inquiry.

What are the implications of Globalization for education systems worldwide?

Opportunities for Internationalization and Innovation

Globalization of curricula and the proliferation of online education.

Platforms are commended for enhancing educational accessibility for a broader audience.

These findings align with the Social Constructivist framework (Vygotsky, 1978), which
emphasizes the crucial role of social interactions and cultural contexts in shaping learning.
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Globalization has generated opportunities for collaborative and inclusive learning,
enhancing education systems worldwide.

3. Navigating the Challenges and Opportunities of Globalization for Inclusivity and
Cultural Preservation

The findings consistently emphasized Globalization's dual nature, which promotes both
unity and diversity while also raising concerns about homogenization and inequity.
These findings pertain to the third research inquiry: How can societies navigate the challenges
and opportunities presented by Globalization to foster inclusivity and cultural preservation?

Cultural Exchange and Mutual Understanding: It highlighted the advantages of
Globalization, including exposure to many cultures and perspectives.

Risks of Cultural Homogenization and Inequality: Nonetheless, there are apprehensions
over the erosion of cultural diversity and the widening disparity between the
affluent and the marginalized.

These findings align with the Theoretical Framework, which highlights the tensions
between cultural exchange and cultural preservation in a globalized context. To resolve
these difficulties, proposed adaptation strategies include promoting multilingualism,
incorporating local knowledge into the global curriculum, and addressing the digital
divide.

CONCLUSION

Globalization has undeniably altered our modes of interaction and learning, culminating
in an unprecedentedly interconnected world. This study aimed to investigate the impact
of Globalization on intercultural communication and education, revealing a complex
interaction of possibilities and challenges. = We gained significant insights into how
globalizations foster cross-cultural contact and creativity, while also posing risks of
cultural homogenization and injustice. ~ These insights enhance our understanding of
Globalization's dual nature and provide practical guidance for navigating its complexities.

The study's primary contribution lies in its emphasis on the transformative impact of
technology on intercultural communication. Social media and video conferencing
platforms have transcended geographical restrictions, enabling people from diverse
cultural backgrounds to interact and collaborate in previously unimaginable ways.
Nonetheless, an intensified engagement has highlighted the challenges of navigating
cultural disparities, including misunderstandings arising from divergent communication
styles and the marginalization of non-English speakers. These findings underscore the
need for cultural sensitivity and adaptability in a globalized context, as well as the
importance of safeguarding linguistic diversity.

Globalization has generated significant opportunities for innovation and inclusivity in
education.  The Globalization of curriculum and the emergence of online learning
platforms have democratized educational access for students worldwide. Nonetheless,
these advancements have underscored the digital divide and the preeminence of Western-
centric educational methodologies, which threaten to undermine indigenous practices and
knowledge systems. The dichotomy between global integration and cultural preservation
demands a more equitable educational approach—one that embraces global perspectives
while acknowledging and respecting local contexts.
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The dual nature of Globalization emerges as a persistent theme in this study. It fosters
unity and mutual understanding, as evidenced by the global popularity of cultural
phenomena such as K-pop and Bollywood movies. = Nonetheless, technology can
obliterate cultural diversity and intensify inequality, particularly in education and
communication. These findings underscore the need for adaptable policies that harness
the benefits of Globalization while mitigating its challenges. Advocating for
multilingualism, integrating local knowledge into the global curriculum, and addressing
the digital divide are a few measures that can help ensure a more equitable distribution of
Globalization's benefits.

This study has substantial implications for politicians, educators, and communication
specialists. The findings underscore the need for governments to implement inclusive
strategies that address the digital divide while promoting linguistic and cultural diversity.
Educators may use these results to develop curricula that harmonize global and local
perspectives, facilitating students' success in a globalized context while preserving their
cultural heritage. Simultaneously, communication specialists may use these findings to
develop training initiatives that enhance cultural literacy and facilitate effective cross-
cultural conversation.

This work offers valuable insights, although it has shortcomings that highlight
opportunities for further research. The sample size, although sufficient for qualitative
research, may limit the generalizability of the findings.  Subsequent research might
expand the study's reach by using a larger and more diverse population. A longitudinal
approach may provide more nuanced insights into the evolving impact of Globalization
on communication and education over time. Future research should explore innovative
strategies to address the challenges identified in this study, including the development of
culturally sensitive educational frameworks and inclusive communication methodologies.

In summary, Globalization is a powerful force that has significantly influenced
intercultural communication and education.  Although technology offers significant
opportunities for cooperation, inventive thinking, and mutual understanding, it also
presents challenges that require careful navigation. We can utilize Globalization to foster
a more harmonious and equitable society by promoting cultural literacy, embracing
inclusive behaviors, and judiciously leveraging technology. This research urges all
stakeholders—policymakers, educators, and communication specialists—to unite in
addressing the challenges of Globalization and ensuring the equitable distribution of its
benefits.
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